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Standards are normally used to:
• Provide systematic guidance in establishing a 

program
• Provide a standardized method of running a 

business or organization
• Provide a basis on which to audit an 

organization's Business System
• Establish international recognition
• Provide a basis on which to capture CONTINUAL 

IMPROVEMENT

The Purpose of Standards



Why Integrate

• Business Process Consistency
• System Acceptance
• Business Efficiency
• Improved Communication
• More Focused Risk Management

To create a business system that reflects the 
requirements of the business
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Integrated Management System

“Enhance the business operations of an organization 
through the incorporation of every aspect of the 
business into the mainstream activities”

Not built to meet requirements of a reference 
standard, but built to address the business 
requirements of the organization.

Focused on Business Risks and management of 
those risks.



Integrated Management System

A system that enables an organization to achieve its 
Strategic Direction by ensuring:

• That Objectives & Targets remain focused,
• Mutually beneficial partnerships with customers, 

suppliers, employees and other stakeholders,
• That all operational risks are managed and kept at 

acceptable levels,
• Continuity plans are in place,
• Employee involvement, and
• An enhanced corporate image.



An Integrated Management System

This system achieved registration to 
ISO 9001, ISO 14001 and OHSAS 
18001 in December of 2004

Fleet Services is now looking at the 
feasibility of implementing Six Sigma 
methodology into daily business.

The following is an example of a fully integrated 
web-based management system

































Conclusions

• Any management system should reflect how the 
organization operates, not the standard or standards 
being covered.

• It should always be capable of having other/new 
requirements embedded into it.

• It should contribute to the bottom line, not add to 
the cost of doing business.

• Integrated Management Systems create better 
communication and help to break down internal 
barriers.



Questions


