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ORC Overview

WWW.Orc.on.cd

Manage one of the largest real estate portfolios
In Canada;

6,000+ buildings, 95,000 acres of land,;

Crown corporation reporting to Ministry of
Public Infrastructure and Renewal (PIR)
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Envirenment & Cultural Heritéa

- Class EAs for thousands of undertakings per year
- Support Due Diligence for Sales Plan
( Phase | - lll ESA’s, C&D Reports)
WHAT WE DO - Cultural Heritage support (Stage 1-4 Archaeology, Built
Heritage, Cultural Landscapes)
- Environmental Compliance (NEW)
- Environmental Management System (NEW)

- EA Amendments
? - West Don Lands
- Seaton Land Exchange Class EA
OTHER KEY PROJECTS - Port Sandfield
- Hydro Env. Support

- Internal Audits

- Special Projects eq. siting Durham
Courthouse

- Environmental support as requested
(internal & external)

OTHER ACTIVITIES

|
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Presentation Overview

* ORC Environmental Management
e Current Auditing Applications
 Future Auditing Applications
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« Lean, mean EMS machine (KIS)
« Use existing systems to the max
 Undertake EMS essentials first
e Utilize internal resources

This Is a corporate initiative.
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Environmental Management System
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Target Manager:
Erwin Massiah
(Marlene Budhram,
Carrie Burd)

Resource Management
Target Manager.
Erwin Massiah

(Marlene Budhram,
Carrie Burd)

CEQ &

Board of Directors
President and CEQ

Tony Miele

Emergency P'reparedness
& Response

T

Garry Pringle
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Target Manager:
T nager. David Smith
John Cursio
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ORC EMS Implementation; PlaiEsSuIiIiEsY

Training | Avrzrznzss

Top Management Review

Onguingy
- - ORC Staff
Planning - Contractors
-PRR
: - Public

_| Initial Environmental Legal Review
I Review Jan. 2005 ‘ Jan. 2005

(Gorrective

Actions
Significant Aspects
and Feb. 2005

Follow-up

Objectives and Targets Environment and
Mar. 2005 | Heritage Policy Mar. 05

EMS Committee
Aug. 2005

Operational Control Communication
Ongoing 2005-06

Audit
Ongoing 2005-06
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Overall Goals

Long Term
- Sustainability Reporting
- ORC Leading the Industry

Ontario
Real i (=3
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Current Auditing Applicationsgs

Audit/Monitoring Authority
ECO Annual Report ECO
Class EA Annual Report MOE
Internal audit — financial ORC
and environmental

EMS Audit ORC
Environmental compliance ORC
audits

Audit of Class EA Process ORC
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Environmental Compliance At

ORC ‘high risk’ facilities
Mostly water treatment plén (s |
Northern and Eastern Region
Program expanded to GTA &
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Typical ‘High Priority Findingsi

e Qutdated USTs In remote areas
 Lack of procedures/records
e Lack of C of A’s

-

-
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Future Trends - Audit of Clas

GATEGORY
A

2Minor in Scale

GATEGORY
B

JPotential for adverse
effects

“ JConsultation &

Documentation

Low
Environmental
Impact

WWW.0rc.on.cd

GATEGORY
-

2 Comprehensive EA
process

‘__.. 2 Potential for
significant effects

2 Environmental Study
report

< »

GATEGORY
D

2 Individual EA

2 Significant /
undetermined
environmental
effects

Potential for
Significant Environmental
Impact
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Audit of Class EA Process g

WWW.Orc.on.cd

EA Audit Criteria

EA completed for undertaking

Appropriate categorization

Completeness of reporting/record

keeping

Completeness of public

consultation

Verification of mitigation

Audit of service providers
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Future Challenges |

« Convincing client ministries to take corrective
action;

e Resources —compliance auditing is new role;
e Raising internal awareness;

 Adjusting to dynamics of change;
 Defining ‘high risk’ facilities to audit;

« Amending Class EA Process;
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Ontario Realty Corporation

Questions?
Contact:

Anton Pojasok, MEDes., CEA, EMS(LA)
General Manager, Environment & Cultural Heritage

Tel: 416 — 212-5175
E-mail: Anton.Pojasok@orc.gov.on.ca
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