THE CANADIAN CONTEXT




CSA DRAFT HSMS

Scope

This Standar d specifies requirementsfor an occupational health and safety
management system (* OHSM S").

The purpose of this Standard isto enable an or ganization to improve its occupational
health and safety (OHS) perfor mance to prevent occupational injuries, illnesses and
fatalities by:

a) establishing, maintaining and improving an OHSM Sto identify and address all
OHS hazards and risksthrough their elimination or control:

b) assuring itself of its confor mity with its OHS policy: and

c) demonstr ating confor mity with this standard by:

1) making a self-deter mination and self-declar ation:;

11) seeking confir mation of its self-declaration by a party external to the or ganization:;
or

111) seeking certification/r egistr ation of its OHSM S by an external or ganization.

All thereguirementsin this Standard are intended to beincorporated into an
OHSMS. The extent of the application will depend on such factors asthe nature and
|location of an organization'soper ations, and the conditionsin which it functions.

This Standard is applicable to an or ganization of any size or type. This Standard is
intended to address OHSrather than product and services safety.




Commitment, Leadership and Participation

. Commitment, leadership and effective participation are
crucial for the success of an OHSMS.

Worker participation is an essential aspect of the OHSMS
In the organization. The organization shall encourage
worker participation through such measures as
Identifying and removing barriers to participation.




Legal and Other Requirements

> The organization shall establish and maintain a
procedure to:
Identify and ensure access to legal requirements
and other requirements, and
periodically evaluate its compliance with these
reguirements.

» The organization shall ensure that these applicable
legal requirements and other requirements are
Incorporated In the establishment and maintenance
of its OHSM S.




Hazard and Risk Identification and
Assessment

The organization shall establish and maintain a
process to identify and assess hazards and risks on
an ongoing basis. The results of this process shall
be used to set objectives and targets.




Preventive and Protective Measures

> Preventive and protective measures shall be implemented in
the following priority to address hazards and risks identified in
clause 4.3.3:
eliminate the hazard,;
substitute with other materials, processes or equipment;
use engineering controls,
use of safer work systems, such as awareness means (lights,
signage, beepers, etc.);
orovide administrative controls, such as training and
procedures; and
provide personal protective equipment, including measures to
ensure its appropriate use and maintenance.




Competence and training

> Theorganization shall establish and maintain a procedure to:
define the competence requirements for workers,
ensure that workers are competent to carry out all aspects of
their duties and responsibilities including standard safe
operating procedures, and
ensure that workers are aware of
applicable OHSM S requirements,
their OHS rights and responsibilities under legal requirements
and other requirements,
the importance of compliance with the OHS Policy, applicable
procedures and legal requirements and other requirements, and
the potential conseguences of non-compliance.




Audits

> The purpose of an audit isto:

determine whether the implemented OHSM S elementsor a
subset of these are:

effective in meeting the organization’s OHS policy, objectives
and targets,
effective in promoting the participation of workers and worker

representatives and

In compliance with the requirements of this Standard,
respond to the results of OHS performance evaluations and
previous audits;
enable the organizationto determine compliance with OHS
egal requirements and other requirements, and
oromote the goals of continual improvement and use of OHS
nest practices




A U DITS continued

> The organization shall:
a) establish and maintain an audit program which includes

designation of auditor

competency, the audit scope, the

frequency of audits, and audit methodology and reporting;
9)) conduct periodic audits to determine whether the
OHSM S and its elements are in place, adequate, and effective

In protecting the healt
INjury and ilIness; anc
c) ensurethat all of t

N and safety of workers and preventing

ne elements in the organization’s

OHSM S are audited within a defined frequency.
In general, all elements in the organization’s OHSMS

~ should be audited

annually.




OHSMS .....A TOOL

> Occupational Health & Safety Management
Systems can be useful.

> They can also be a placebo and as aresult very
Ineffective If not used In the manner for which

they were devel oped.
> They areatool for companiesto use to help them
develop a health and safety culture in the

workplace.




