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Facts and Figures

• Formerly known as Nexfor Inc.

• Publicly owned, listed on TSX (NBD)

• Employees: 2,700

• #1 panel producer in the U.K., #2 OSB producer in U.S.

• Net sales: $1 billion

• Assets: $1.3 billion

• Earnings: $178 million

• Annualized Return on Equity: 57%

• Return on Capital Employed: 45%



Operations

     Mills

• 10 OSB

• 2 MDF

• 2 Particleboard

• Hardwood
     Plywood

• I-Joist



Environment Policy



Health and Safety Policy



Our Program Is Just Like Yours…

Ø Facilities audited every 3 years

Ø Program-specific audits as required

Ø Program managed corporately

Ø Auditors from within Norbord

Ø Annual training for new auditors, refresher training

Ø Pre-audit visits

Ø Findings, not recommendations



Our Program Is Different From Yours…

Ø Audit risks, not programs

Ø Audit fewer, high priority risks

Ø Involve mills in choosing risk areas

Ø Use risk-specific expectations/protocols

Ø Perform integrated EHS management system audits

Ø Write management system findings with specific
government or policy deficiencies as proof

Ø Help develop action plans



Facility Risk Profiles

Ø Inventory facility risks

Ø Prepared by facility with input from corporate EHS
resources prior to an audit

Ø Used to select most significant business risks to audit

Ø Mill updates risk profiles as risks change

ù New regulations

ù New process or process modification



Ø Wood delivery and
storage

Ø Green end

Ø Heat energy, fuel
storage and drying

Ø Blending, forming and
pressing

Ø Shipping and receiving

ù Air emissions
ù Physical hazards -

lockout
ù Confined spaces
ù Solid and hazardous

waste
ù Working at heights
ù Fire and explosion
ù Mobile equipment

Example: Mill processes Example: EHS Risks

Risk Profile - How Does It Work?



Ø Risk = Probability x Consequence

What Is The Inherent Risk?



Ø What is the chance it bites?
ù High (Always)
ù Medium (Sometimes)
ù Low (Rarely)

Ø Example: Aggressive, hungry dog
ù High probability
ù Score = (x 3)

What Is The Probability?

1 = low

2 = medium

3 = high



Ø How bad is the dog’s bite?
ù High (You’re dead!)

ù Medium (You lose a limb/bite marks)

ù Low (It’s a toothless dog)

Ø Example: Aggressive, hungry pit bull with big teeth
ù High consequence

ù Score = (x 3)

What Is The Consequence?

1 = low

2 = medium

3 = high



Ø How do we control the dog ?
ù Prevent

ù Detect

ù React

Ø Do we have all 3 levels of controls?
ù Prevent, Detect, React

ù Only 2 out of 3?

ù 1 out of 3?

ù None?

What Control Measures Are In Place?



Ø Is there a fence?

Ø Is the fence repaired regularly?

Ø Is our dog’s leash included in our weekly
inspections?

Ø Is our dog starving or well-fed?

Prevent



Ø Do we have a dog sitter?

Ø Do we have an alarm system?

Ø Is the leash in the preventive maintenance system
so it gets replaced when frayed?

Detect



Ø Do we have plan for when he gets loose?

Ø Who do we call when he jumps the fence?

Ø Do we have a procedure to minimize the damage
he does when he gets out?

Ø Do we have insurance?

React



Ø High fence (Prevent), video surveillance system
(Detect), emergency procedure to respond if he gets
out (React)
ù Score = (x 1)

1 = All 3 
2 = 2 of 3 
3 = 1 of 3
4 = none

Control Measures



Ø How tough are the regulations?
ù General (General Duty Clause)

ù Specific (WHMIS, fire protection)

ù Strict (Title V, Confined Spaces)

Ø Example: Government is not too worried about
loose dogs but there are some rules
ù Score = (x 2)

Regulatory Framework

1 = General

2 = Specific

3 = Strict



Ø Anything happen in the past year with respect to
this risk?
ù Yes – Near miss, accident, incident, fire, spills, emission

above permit limit, repeat item on internal inspections

ù No – It’s off the radar screen

Ø Example: Despite all our controls, he has managed
to escape a few times in the past year
ù Score = (x 2)

Non-Conformances

1 = No

2 = Yes



Ø Do a check to see if the risk for each unit process
makes sense

Ø Add up totals for each risk across the site

Ø Calculate average rating for each risk

Ø Sort them according to risk

Ø Select priority risk areas

Deciding On The Audit Areas
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Our New Approach Is Better

Ø Fewer risks, highest priority risks

Ø More thorough review

Ø Getting to the root cause

ù 3 - 5 Whys?

Ø More involvement

Ø Driving improvement

ù Understand deficiencies

ù Make sustainable changes



Advice

Ø Be nice…

ù You never know when you will be on the other end
of an audit finding!


