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What’s on second?

Crystal ball gazing using 7 questions

Earth at Night Astronomy Picture of the Day
More information available at: 2000 November 27
sa.gov/apod/ap001127.html hitp://antwrp.gsfe.nasa.gov/apod/astropix.html
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Will Developing Countries coordinate with a
stronger voice In TC 207 and block changes?
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“What’s 1t about all Alfie?”

The Race, The Carrot, and The Dare

Will 1SO 14001 ever really be useful in furthering
“Sustainable Development”? (If not, why not?)

Is ISO 14001 only a big company only B2B tool?

Should I1SO 14001 evolve to become a publicly
recognized environmental icon?
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Will standards move towards a commmon
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Will 1t enable any organizationdQ better manage the
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What is the potential market for 1SO 140017
73 million legally constituted businesses in the world:
65 million are SMES (est. APEC)

Profile of Canadian
Busirless by Numbers

of Enjployees >500 =2%
(Statigtics Source: The focus has been
Statistjcs Canada) N primarily on big
business, the
The hlerarchy is 90 -499 = 2.4% smallest part of the
parallgled market.
in mogt countries
/ 20 - 49 = 4%
5-19=15%
<5=78.4%

Micro-Enterprise are the biggest market; they are virtually ignored
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Formal versus informal management

Management Potential for

Style Registration
Large
500 = .2% FORMAL High

Medlum
50 -499 = 2.4% FORMAL Moderate

Small INFORMAL Low
20 - 49 = 4%

Smaller INFORMAL Lower
5-19 = 15%
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Micro-enterprise INFORMAL Unlikely

<5=78.4% \
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What level of verification iI1s best?

Self-declare  EnviroReady™ Report Certify

S S

One I1s not “better” than another.

The Real Question is —

hich degree of verification Is appropriate?

The market decides.

Equal Access is Vital
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Myths /7 Common Everyday Errors

SMEs “are a challenge”.
Nothing so far has
worked. Why?

Jargon
Focus on
Compliance

Big
Company
Examples

Lack of
Understanding
of the ‘client”

aled down
qpproaches

200+ pages
In an “easy
guide”

In Canada
there are =
over 975,000 S =
SMEs - all T e e
with the
same

thought.

“l1 am only one,
what | do is not important.”

One hour spent on filling out
paperwork is 326 of weekly

production and can absorb all profit.

WIGTCM? WIIFM? WII?
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Will we be able to democratize 1SO 14001
so that it is not just a 1920 solution?

Eco-mapping®© by Heinz Werner Engel
of Belgium

Green Productivity approach fostered by
the Asian Productivity Organization
(1SO 14001 is the centre post)
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Green Productivity: Success in Six

-, BT —————
Step 6 - Sustaining Green Productivity

Step 5 — Monitoring and Review
Step 4 — Implementation of GP Options
Step 3 — Generation and Evaluation of GP Options
4I Step 2 — Planning for Success — Establishing Objectives and Targets

ep 1 - Getting Started — Forming the Foundations of Success



What is I1SO 14001 now?

On a cruise “1SO’?
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What changes are occurring inside the standard?

Changes in I1SO 14001 and ISO 14004 are based on:
No new requirements Compatibility 1SO 9000:(2000) Clarity

Reinforce autonomy of organization in Clause 4.1 as to HOW
It meets the requirements

Sub-Committee 1 (SC1) has made a commitment to keep
flexibility in documented procedures - this is important

Recognition of 3 options under Scope a positive signal to SMEs

A) Self- declaration B) Self- declaration plus external validation

C) Certification/Registration

Enhanced visibility around compliance

A potential loss in flexibility in Clauses related to internal audit
and independence

" _ Read the DIS to see
More detail in Management Review all the changes
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Contact Points for Questions or Comments

For Eco-mapping®©, Green Productivity, the Registry and
the EnviroReadyTM Report




